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Kent Ornithological Society - Executive Committee

7.30pm, 3 September 2025

Present: Andre Farrar, Chris Roome, Murray Orchard, Peter Eerdmans, Mike Henty, Keith Privett

Apologies: Robin Mace, Barry Wright, Gary Howard

1. Key Matters for decision or discussion
1. Martin Collins resignation from Exec

i Martin no longer wants the formal responsibilities of a Trustee. But he will
very much stay involved, specifically via the engagement committee.

ii. Martin was earmarked to take over some of Robin’s tasks. Robin has sent a
job spec for archivist role. The ideal would be to find a lady who can fulfil
this role. Although we would also love to have a lady join in a general role,
i.e. find two people.

iii.  Action: everyone to have a think on MC replacement. CR to look through
the full membership list for potential names
2. Birds of Kent update
i.  Chris Dee was apologetic about the delays. He has now committed to end of
September for the website upgrade and the end of October for BoK

ii. Chris Dee will copy in some basic content, eg the atlas information, but then
there will be still a lot of work for us to get content to a reasonable stage.

iii. Once we are at a reasonable stage we can create a marketing plan.

3. Migration Day on 28 September
i Meeting on this was held yesterday. All on track.

ii.  Keyisto have good attendance from KOS exec members as well as others.
Do advertise with friends and others so we have people who spot birds.

iii.  Action: CR to contact Paul Trodd to see if he wants to do a walk at
Dungeness, and maybe Martin Casemore to man a station, eg at the
seawatch hide?

2. Updates
1. Membership CR
i Membership up to 770, steady modest growth
ii. For the future: we should get better record of family members, partly so we
can show bigger membership
2. Treasurer’s update GH

i KBR invoices being paid, £2000 cheaper than last year thanks to new printer
(lighter paper, better postage deal)
ii. We still haven’t received the £300 for the Nightingale data. We are chasing
regularly.
3. Editorial and Records Committee BW
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i New Avelist will mean a couple of species lost, but also new names and

different order. So will impact our website and the KBR. KP keeping an eye
out for this. Changing names might be a nice topic for a talk by AF.

4. Surveys and Conservation Committee MO

i.  Action: MO awaiting input from David Smith on draft rare breeding bird
proposal. Once agreed, we can perhaps add to website or newsletter
before next year’s breeding season

ii.  Things have improved with surveys on RSPB reserves. Key is to report
correctly, including info on pairs, singing males, etc for rare breeding birds.
Some KOS members actually survey RSPB reserves. New warden at
Dungeness RSPB may move this forward as well.

iii. Heather is writing up the Lesser Spotted Woodpecker survey paper up.

iv. MO pulling together all the Nightjar survey data. Looking at around 35 pairs
in the county. We used the acoustic detectors from the LSW survey also for
the Nightjars.

v.  The BTO Winter Bird Survey (WinBS) and Non-Estuarine Wader Survey
(NEWS) are planned in coming quarters

5. Engagement Committee CR

i. Diversity policy received comments, we can finalise
ii.  Action: CR to send diversity policy to PE who can add to website
iii.  CR has spoken to Ray on the risk assessment for walks. Ray has added a
safety talk at the start now, and makes a risk assessment beforehand, PE has
also added more general risk wording to the website.
iv.  Action: AF will send an example risk assessment of what other clubs are
doing to see what else we need to do.

3. Administration matters

1. Minutes of last meeting (4 June) approved PE
2. Upcoming meeting dates PE
i. 2025 dates:
3 December
ii. 2026 dates:

Action. PE to propose dates for next year’s meetings
AGM will be held online, around mid April

4. Any other business

Action: PE to raise with Chris Dee to add a search function to the website
Newsletter notification via MemberMojo, which worked very well. We still pay
MailChimp, which we may be able to cut.

Action: CR to reconsider the use of MailChimp



